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Delaware Emergency Management Agency 

Course Description 

 

COURSE 

CODE/TITLE 
MGT-404 Sports and Special Events Incident Management  

COURSE 

LOCATION  

Clayton Fire Hall 

300 East Street Clayton, DE 19938 

COURSE DATES June 30 - July 1, 2020 COURSE TIME 0800-1600  

COURSE 

DESCRIPTION 

This course emphasizes the unique aspects of response to an incident occurring during a 

sports/special event, including considerations for business continuity and after-action 

activities. You will learn the skills necessary to effectively manage an incident by applying 

and implementing a multi-disciplinary management team approach as described in the 

National Incident Management System (NIMS). 

The course is designed to help develop athletic department staff, facility management 

personnel, campus public safety personnel, emergency response supervisors, and others 

involved in sports/special event management to better manage incidents that could occur 

during an event. 

COURSE 

OBJECTIVES 

• Identify event management stakeholders and partner relationships as they relate 

to sports and special events management. 

• Identify potential risks to sports and special events and develop mitigation 

strategies that could lessen or alleviate the impacts of the risks. 

• Examine the event planning process and identify event planning considerations, 

including the importance of event planning and developing and implementing an 

event action plan. 

• Identify the essential elements of and steps involved in transitioning from event 

operations to an incident. 

• Identify the importance of recovery issues after an incident and partnerships in 

event/incident closeout, hot washes, after action review and reporting, and 

corrective action planning and implementation. 

• Apply incident management, planning, and resource management techniques as 

they relate to an incident that occurs within a special event or in a sports venue 

within a multi-agency, multi-discipline response scenario. 

PREREQUISITES 

Recommended training: AWR-167 Sport Event Risk Management and IS-200 Basic 

Incident Command System for Initial Response (Can be found online) 

Students must register and bring a copy of their SID number to class. 

TARGET 

AUDIENCE 

• Athletic Departments; Operators of large arenas/venues; Campus Public Safety, 

Emergency Management, Administration, Environmental Health and Safety, and 

Public Works; Student Life/Affairs; Public Affairs; Sports Information 

• Stakeholders from communities that host, surround, or neighbor venues such as Fire 

Services; EMS; Law Enforcement; NGOs; Elected Officials; Public Health; Public 

Works; and other local, state, and federal agency representatives that would be 

involced in the planning and management.  

OPEN TO THE 

PUBLIC 

No 

 

COST/MEALS 

The training and course materials are provided at no cost to the state, local organization or 

responder. Funding for travel, accommodations, and meals are not provided for this 

training opportunity. 

https://training.fema.gov/nims/
https://cdp.dhs.gov/femasid

